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CHARTER HIGH SCHOOL
Camarillo
PAC Meeting — Quarter 4 Minutes
May 5, 2022
5:30pm

Zoom Information: Meeting ID: 814 4011 3719 Passcode: camarillo

Minutes

Welcome and Introductions
LCAP Information

o The Local Control and Accountability Plan (LCAP) is how schools set goals for
spending resources to help improve student outcomes. Schools are required to
draft a three-year plan and share that plan with stakeholders (staff, parents, and
students). The three-year plan is updated and approved by the school board each
year.

o Schools receive money 4 main ways:

1. Local Control Funding Formula (LCFF)
The main funding source, which includes base level funding plus
additional money to support the academic needs of at-risk groups (foster
youth, English learners, and low-income students).

2. State funding

3. Local funding

4. Federal funding

How are the funds used?

Priority 1 — Basic School Services: good facilities and teachers

*Priority 2 — Implementation of State Standards: approved by CA
*Priority 3 — Parent Involvement: efforts to seek input and participation
*Priority 4 — Pupil Achievement: CAASPP, Reclassification, College/Career
*Priority 5 — Pupil Engagement: attendance, dropout, graduation
*Priority 6 — School Climate: safe and connected

*Priority 7 — Access to a Broad Course of Study: A-G and local courses
*Priority 8 — Other Pupil Outcomes: CTE, Professional Skills, etc.



Local Priority 3: Parent Involvement
e Vista Real uses the CA Department of Education’s self-reflection tools in unison with
school surveys to report progress on the local performance indicator to educational
partners and the public.
e This self-reflection tool is organized into three sections, rated on a scale from 1 to 5.
Each section includes research and evidence-based practices in family engagement:
1. Building relationships between school staff and families (VR average: 4.25 - Full
Implementation)
2. Building partnerships for student outcomes (VR average: 3.5 - Initial
Implementation)
3. Seeking input for decision-making (VR average: 3.25 - Initial Implementation)
LCAP Annual Data Report
e Based on the data, we are seeing that we need to improve in these areas:
1. Math and ELA CAASPP scores
2. English Learner Re-classification
3. CTE Enrollment
3. Title 1 Updates

Title 1 Part A

e Supplemental federal funds provided to schools with high percentages of children from
low-income families to help ensure that all children meet challenging academic
standards.

® As a means of measure and reporting, Vista Real will be using the LCAP in place of the
SPSA. This meets the requirements of data driven analysis that is shared with
educational partners.

CNA (Comprehensive Needs Assessment) for Title 1

e Guided by the WASC Self-Study, CA Dashboard, LCAP, SARC Report, and 2021 CAASPP
Data, we found our areas of need to be:
1. Interventions for reading and math
2.  Supporting post secondary options
3.  Educational Partner engagement
4.  Improving academic performance of EL students
e We saw from the CNA and the LCAP Data report that students are in need of literacy
support. With Title 1 Funds this first year, Vista Real has implemented the Targeted
Assistance Program to improve literacy skills.
4. Educational Partner Feedback

o No feedback
5. Sunset Seminar and Saturday School

o Tuesdays and Thursdays 5-7pm; Saturdays 9am-12pm
6. Graduation Events

o Graduation will be at Ventura College



10.

No limit to attendees

Field considerations no high heels or balloons

Last day for credits submission for graduation is May 18
Last day for credit submission for academic year is June 10
Parent Conferences
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End of School Year Information

o Summer Break for students - 6/13-6/30

o Last day of school (2021-2022) will be June 10th

o First day of school (2022-2023) will be July 1st
Awards

o Senior and outstanding student awards and comments
Next PAC Meeting

- September 15 at 5:30pm - location to be determined



