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Q4 PAC Meeting
April 16, 2026 5pm

I. Welcome and Introductions

e School Administration-

Principals: Jonathan Oates (Ventura, Santa Paula, Port Hueneme) and Cece Dullam
(Oxnard, Camarillo, Simi Valley).

Assistant Principal: Lily Coffeen (Oxnard).

Learning Center Coordinators listed for all sites.

Il. ELAC Update - Principal Oates reviewed key items for the Q4 ELAC coming up

e The fourth-quarter English Learner Advisory Committee (ELAC) meeting is April 23rd at 5:00
P.M. at the Oxnard site.

e Agenda items include ELPAC and Reclassification Information, the State Seal of Biliteracy,
Academic Supports, and Enrichment Opportunities.

lll. Local Control & Accountability Plan (LCAP)

Principal Oates reviews key points from the draft of the Local Control and Accountability Plan. He
explains what the plan is, how it is used, the importance of parent input and then review progress on
metrics for the 4 school goals.

e Goal1:
[ ]
[ ]
e Goal 2:
[ ]
[ ]
e Goal 3:
[ ]
[ ]
e Goal 4:

Increase Academic Progress

Highlights: Increased NWEA Reading, Credit Completion (3.42), ELPI is green, and
Graduation Rate is 91%.

Focus: Continue improving NWEA Reading and Math scores.

College & Career Readiness

Highlights: Increased CTE course completion rate and CA School Dashboard ELA &
Math levels.

Focus: CAASPP results in ELA & Math and A-G completion.

Increase Student Retention

Highlights: Attendance Rate increased to 88.35% and Success Rate is 92.47%.
Focus: Continue efforts to increase student retention.

Increase Educational Partner Engagement

Highlights: High feelings of safety and connectedness, and all participation targets
met.

Focus: Improve parent voice at PAC/ELAC meetings.


https://docs.google.com/presentation/d/1BlwiZEOQqB6w206a5kd6fX10UmfnW_74JGifYfhNR6s/edit

- One parent responded on the LCAP questions form that they would like to have scheduled
parent appointments to come see their students working on classwork and testing.

- Another parent asked about scholarships in relation to 2.1. Mr. Oates shared that
scholarship opportunities exist and they will talk more about it in portion for seniors

- Another parent asked if we can use the social emotional support to provide diapers and
food. Mr. Oates said that this is possible through the HOPE Program.

- One parent requested more information, specifically for migrant parents, since they are not
familiar with the program. Oates referred to a resource that will be discussed later in the
meeting.

e Annual Survey Results
e Participation exceeded last year's numbers.
e 99% of parents feel encouraged to participate, and 99% of students feel safe.

One parent suggested that shorter surveys might be good for gathering more parent voice

IV. Information for Seniors

e The credit deadline for seniors is Friday, May 15th (four weeks away).
e Graduation is scheduled for Friday, May 29, 2026, at 4:00 P.M.
e Mr. Oates listed available scholarships and mentioned the deadline of May 1.

V. Assessments & Notable Dates:

e NWEA Assessments: Required twice per year (Fall and Spring). Spring assessments are April
20 - May 15.
Spring Break: April 14-18.
Other Notable Dates, CA State Testing Dates, and Holidays were noted.

VI. Student Opportunities:

e Field Trip Eligibility: Students must have completed 4 credits (including 2 core credits) for
the last two months and must not be on any tier of the Re-engagement Protocol.
e Disneyland Imagineering Trip (May 5, 2026): No cost to students, with all expenses provided
by VRCHS.
e Workshop options are Music in Storytelling or Theme Park Design.
e Shaver Lake trip occurred March 30, 2026 - April 3, 2026.

VII. Year-End Student Awards:

e Academic Recognition is the next item on the meeting agenda.
e The meeting concluded with Celebrating Academic Success and Building Community
Connections.

VIII. Next Steps and Resources:
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Annual Surveys: Parents are asked to complete the Parent Feedback Questionnaire.
o One parent suggested ice breakers for the parents to help them open up more at the
meetings
o Many were in agreement that they would like an increase in snack variety and
quantity
Parent Advisory Committee (PAC): The purpose is to advise administrators, advocate for
students, and bridge school-community communication. Parents are encouraged to join. One
parent suggested meeting times later than 5pm
Immigration Resources: Available at www.vcoe.org/rights.
Next PAC Meeting: April 21, 2026. 5pm
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